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and pre-press



Label Market Mega-Trends 

“If you don’t automate, you will 

spend more time in administration 

than actually printing the job.” 

Peter Peter Peter Peter OverbeekOverbeekOverbeekOverbeek– CEO at Eshuis (NL)

• More but shorter print runs
• Design variation, frequent 

design changes, 
customization,…

• Pressure on lead times
• Brands need to react faster on 

consumer trends



• Conventional print

• -11%

• Average = 4,598 l/m

• Digital Print

• +7%lm

• Average = 821 l/m

Run lengths continue to go down!



Do you have an efficient communication 

chain to support your business?



The traditional way…

• Job bag from 
administration

• Order and production 
information + content 
proof + info on where to 
retrieve job

• Prepress copies info into 
prepress system

• Same 
information…duplicated



Typical environment

• Data across many systems.
• Customer data is in MIS or CRM

• Order information is in MIS or ERP

• Product data in Pre-press or PLM 
system

• Label data stored in PLM or 
documents

• Dispersed teams
• Internal and external stakeholders

• Different locations

• Information transfer
• Email and phone communications

• Tracking jobs in spreadsheets



Why integrate ?

Right Data Right Time Right People



Risks of a Manual Data Entry

• Errors from manual data transfer

• Data out of synch

• Time wasted

• Visibility on progress limited

• Delays in the process

• Incorrect final output



Digitally connecting systems

Prepress Automation
and Organization.

Order mgt, Pricing, Planning, 
Finance, Stock, Admin etc..

Web Collaboration 
and Approval



What can be digitally exchanged today ?

Product level Production level



Sample data files

JDF XML



One-up product level Automation

Product level Production level



Consistent and automatic naming

production 

order

Ink 

information 

added

• MIS automatically creates 
production folder on the prepress 
system

• Consistent naming and structure of 
the production folder

• No more time spent on folder 
management



Automated Preflight

• Preflight check 
initiated by MIS

• 2nd Preflight to check 
if job is ready to be 
printed on a specific 
printing process



Barcode creation and inspection

• Barcode details 

communicated between 

MIS and prepress

• Automatic barcode creation

• Automatic barcode check 

for grading and barcode 

number 

• Automatic quality report



Color Preflight 

• Additional 
press time

• Save Clicks 
per year

• Accurate ink 
estimation



Automated Approval Process



Production level

Product level Production level



Layout Automation

• Automated Step&Repeat based 
on incoming parameters
• Single Product 

• Ganged products in 1 S&R layout

• Automated marks



Plateroom Automation



Plateroom Automation

• Fully automatic merging on plates

• Time saving: no manual editing required

• Error reduction: the correct parameters are guaranteed 
(provided of course they are correct in the MIS system)

• No human interaction required to merge separations

• Less waste

• No errors due to merging wrong combinations

• Accurate plate cutting 

• Higher quality

• Less errors



Automation for combination presses

• Tag separations per 
printing/finishing method

• Saves between 20 – 60 
minutes in interactive 
preparation

• Guarantees job integrity

Hybrid Press support



Summary

Errors

Lack of Visibility

Time Wasted
Product Integrity

Delays



Takeaways: Business value

• Increased efficiency
• Reduced process time

• Eliminate double entry

• Free up time for value-added tasks

• Improved visibility
• Consolidated information

• Simplified communication

• Automatic notifications

• Reduced risk
• Real-time data access

• Automatic asset and data synchs



Thank You!

Questions?


